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Hannah Griffin

- asoftware engineer moonlighting as a group leader

(or maybe vice versa)

& Science & Technology Facilities Council



lﬁgﬁ TN
,IAA { ;‘\\,“,\“\ 4




And there was a guy over in the America
doing some cooking.......
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..And he had a blog.
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Joel Spolsky, co-founder
of Trello and Foqg Creek Software,
and CEO of Stack Overflow.

The Joel Test:
12 Steps to Better Code

https://www.joelonsoftware.com/2000/08/09/the-joel-test-
12-steps-to-better-code/

* Joel includes a disclaimer that you “really shouldn’t use it to make sure that your
nuclear power plant software is safe” however | think that risks some people thinking
their safety critical software is above this — it isn’t. | think it is more appropriate to say

“do all this and then do more stuff that is safety critical specific” & ) i .
Science & Technology Facilities Council
"

ISIS


https://trello.com/
http://www.fogcreek.com/
http://stackoverflow.com/

The Joel Test

Do you use source control?

Can you make a build in one step?

Do you make daily builds?

Do you have a bug database?

Do you fix bugs before writing new code?
Do you have an up-to-date schedule?

Do you have a spec?

© N o vk W=

Do programmers have quiet working
conditions?

9. Do you use the best tools money can buy?
10. Do you have testers?

11. Do new candidates write code during their
interview?

12. Do you do hallway usability testing?
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The Joel Test

# 1. Do you use source control? X

. Can you make a build in one step? X
Do you make daily builds? €
Do you have a bug database? X
Do you fix bugs before writing new code?X
Do you have an up-to-date schedule? 9§
Do you have a spec? X

Do programmers have quiet working
conditions?

Do you use the best tools money can buy?§
. Do you have testers? X

. Do new candidates write code during their
interview?

. Do you do hallway usability testing? ¥
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The Joel Test

Do you make daily builds? 3§

. Do you have a bug database? v/
Do you fix bugs before writing new code?
Do you have an up-to-date schedule? 9§
Do you have a spec? X

Do programmers hav~ -
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The Joel Test

Do you use source control? 9

Can you make a build in one step? X
Do you make daily builds? 3§

Do you have a bug database? X

Do you fix bugs before writing new code?
Do you have an up-to-date schedule? 3§
Do you have a spec?

Do programmers have quiet working
conditions?

Do you use the best tools money can buy?§
Do you have testers? X

Do new candidates write code during their
interview?

Do you do hallway usability testing?
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The Joel Test

Do you use source control? 9§

Can you make a build in one step? X
Do you make daily builds? 3§
Do you have a bug database? X

Do you fix bugs before writing new code? &
Do you have an up-to-date schedule?
Do you have a spec?

Do programmers have quiet working
conditions?

Do you use the best tools money can buy?§
Do you have testers? X -

Do new candidates write code during their $¢
interview?

Do you do hallway usability testing?

-
g" .
E w\-

e

—

- e

“-

S . o



o

© N O VA WN

The Joel Test

Do you use source control? 9

Can you make a build in one step? X

Do you make daily builds? 3§

Do you have a bug database? X

Do you fix bugs before writing new code?
Do you have an up-to-date schedule?
Do you have a spec?

Do programmers have quiet working «/
conditions?

9. Do you use tt
10. Do you have

11. Do new canc
interview?

12.Do you do I
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The Joel Test

Do you use source control? 9

Can you make a build in one step? X

Do you make daily builds? 3§

Do you have a bug database? X

Do you fix bugs before writing new code?
Do you have an up-to-date schedule?
Do you have a spec?
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Do programmers have quiet working «/
conditions?

9. Do you use the best tools money can buy?d
10. Do you have testers? X

11. Do new candidates write code during their
interview?

12.Do you do hallway usability testing?
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The JoI Test

. Do you use source control? «

. Can you make a build in one step? X

Do you make daily builds? €

. Do you have a bug database? v/

Do you fix bugs before writing new code?
Do you have an up-to-date schedule? 9§
Do you have a spec? ¢

. Do programmers have quiet working « |
conditions?

Do you use the best tools money can buy?§
. Do you have testers? X

interview?

. Do you do hallway usability testing? 9§
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The Joel Test

‘ ; (I?:ny;:: use source control? «/
g ” mrr;ell(ke a .build In one step? X
e e daily builds?
o | ve a bug database? v/
you fix bugs before writing new code? £34
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The Joel Test

1. Do you use
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The JoI Test

Do you use source control? «

Can you make a build in one step? X
Do you make daily builds? €

Do you have a bug database? v/
Do you fix bugs before writing new code? #4§
Do you have an up-to-date schedule? 9§
Do you have a spec? «

Do programmers have quiet working «/ BX £
conditions? & .

ou use the best tools money can buy?§
yu have testers? 9 |

w candidates write code during their$g
ew?

do hallway usability testing? 3§
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The Joel Test

1. Do you use source control?
2. Can you make a build in one step? v/
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The Joel Test

Do you use source control? «/

Can you make a build in one step? Vv
Do you make daily builds?

Do vou hava a ke~ -+ a5a2 o

A

L

|

|

iting new code?
s schedule? K

!3

o ns

e vewva )tl't'\lUll‘V‘L’\'V'

Build-Staff-Pkg

Il

| /7
‘ a8
'/’.‘ v

dev Auth BL;A;~"~

sev Authenticate-Build dev Authenticate-Bu E——
dev ol Users §“‘_{
ice 1
dev_Awarenessview dev MOBILE-deploy _— é%
B\H‘d |(‘R“D'~"”S - o Se—
dev Scheduit ,
dev SafetyTest-Deploy Deolov noney can buy
uev SLITEUMIE VW DU dev USERCHECK BLAATS
Staff-Pkg Builg-Office . .
dev Vnsuh.Bund-Mobnc- dev Visits .1\:\ .ode du"ng
. Phe
Pke
gev_Visits-Bulld-User prod_MOBILE-build et x
Pke prod_Visits Build esting¢«

' ATA
prod_Visits Build e

pl _ ‘ ’ Bll‘ » L‘
‘ d

Pke

A el T
. e 8 N P
T i S S o TS s A
L) - . X4 - 5 o \v;) 3/
W S p3c ':,; "E;-'; ,- 4“1“7‘(, o

isacarrs:






20 13-16 The Joel Test

Do you use source control?

Can you make a build in one step? v’
Do you make daily builds?

Do you have a bug database? v/

.

Do you fix bugs before writing new code?
sui0-date schedule? ¥
Do you have a spec?
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g T ave quiet working «
conditions?
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9. Do you use the best tools money can buy? 3§
10. Do you have testers?

11.Do new candidates write code during
their interview?

12. Do you do hallway usability testing? 3§



20 13-16 The Joel Test

Do you use source control?

Can you make a build in one step? v’
Do you make daily builds?

Do you have a bug database? v/

.

Do you fix bugs before writing new code? &

w\,

Do you have an up-to-date schedule? v/
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Do you have a spec? «/
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Do programmers have quiet working «/
conditions?

.
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9. Do you use the best tools money can buy?
10. Do you have testers? X

11.Do new candidates write code during
their interview?

12. Do you do hallway usability testing? €



2013-16

Title Sp Start Date Target Date Projected Date
' : COMPLETE (4)
Engin-x Xpress
system
Scheduiing #8 30/07/2014 08/08/2014
solution (v3.2) SCHED
Scheduling #8 09/08/2014 13/08/2014 13/08/2014
solution (v3.3) SCHED
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Out to 1515
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1. Do you use source control? «/ -
2. Can you make a build in one step?

The Joel Test
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office staff training - DONE

scheduler training - DONE
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1. Do you use source control?
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20 13-16 The Joel Test

Do you use source control?

Can you make a build in one step? v’
Do you make daily builds?

Do you have a bug database? v/

]
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Do you have an up-to-date schedule? v/
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Do you fix bugs before writing new code? X —

Do you have a spec? «/
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Do programmers have quiet working «/
conditions?

.
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9. Do you use the best tools money can buy?
10. Do you have testers? X

11.Do new candidates write code during their
interview?

12. Do you do hallway usability testing? €



The Joel Test
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The Joel Test

Do you use source control? «

Can you make a build in one step? v/

Do you make daily builds?

Do you have a bug database? v/

Do you fix bugs before writing new code? X
Do you have an up-to-date schedule? v/

Do you have a spec?

Do programmers have quiet working «/
conditions?

Do you use the best tools money can buy?
Do you have testers? X

Do new candidates write code during their
interview?

Do you do hallway usability testing? €



20 18 The Joel Test

Do you use source control?

Can you make a build in one step?

Do you make daily builds?

Do you have a bug database?

Do you fix bugs before writing new code?
Do you have an up-to-date schedule?

Do you have a spec?
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Do programmers have quiet working
conditions?

9. Do you use the best tools money can buy?
10.Do you have testers?

11. Do new candidates write code during their
interview?

12.Do you do hallway usability testing?
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https://msdn.microsoft.com/en-gb/benefits-overview.aspx

https://www.pluralsight.com

https://statuscake.com
https://balsamigq.com
https://www.monitis.com
https://github.com
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