
Facilities Business Applications

Hannah Griffin
- a software engineer moonlighting as a group leader

(or maybe vice versa)





And there was a guy over in the America 
doing some cooking…….



….And he had a blog. 



https://www.joelonsoftware.com/2000/08/09/the-joel-test-

12-steps-to-better-code/

Joel Spolsky, co-founder 

of Trello and Fog Creek Software, 

and CEO of Stack Overflow.

* Joel includes a disclaimer that you “really shouldn’t use it to make sure that your 

nuclear power plant software is safe” however I think that risks some people thinking 

their safety critical software is above this – it isn’t. I think it is more appropriate to say 

“do all this and then do more stuff that is safety critical specific”

The Joel Test: 

12 Steps to Better Code

https://trello.com/
http://www.fogcreek.com/
http://stackoverflow.com/


The Joel Test

1. Do you use source control?

2. Can you make a build in one step?

3. Do you make daily builds?

4. Do you have a bug database?

5. Do you fix bugs before writing new code?

6. Do you have an up-to-date schedule?

7. Do you have a spec?

8. Do programmers have quiet working 

conditions?

9. Do you use the best tools money can buy?

10. Do you have testers?

11. Do new candidates write code during their 

interview?

12. Do you do hallway usability testing?
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